Approved For Release 1999/09/08 : CIA-RDP80-01826R001000160005-3

1955 -

TAB

Approved For Release 1999/09/08 : CIA-RDP80-01826R001000160005-3



Approved For Release 1999/09/08 : CIA-RDP8;0-0.17V

Approved For Release 1999/09/08 : CIA-RDP80-01826R001000160005-3

WONLAEDER PRy Staff snd Division Chiefy, “ffice of Fergwoal
SRR 20T ¢ Bavised Perserval Progree

1.

mm m Pamml Mm'
2

iesussad the satier wilh tﬁt Leouty HMrector for '
st snd he Sz: in general sgroevent vith the comespt sntlined,

2o Immﬁm%mtﬁkmmmamm
mirsctoret Neeting in two (2) weekn,

& Tagk Payoe copemed of the Collowings

e, [ 55

mmmmwmmaﬁiﬁmmﬁwmm
srouriaty to earey out thls teek, 411 sseictanes 12 1o be glven to

mm thix sanigrment on echedule,

S. Your commerts snd supcertions are rmguested sad shoald be
M%Mhmw&mﬁmim 23 Pobrumry 1955.

ervison &, m
Birentor of Purgormwd
ﬁtﬁM‘

[

e _ ol . REV DATE 225

0RIG CLASS =2 PAGES

TH: 12
JuST 0oL  HEXT B __ AUTH: HA




826R00100016 005-3

Approved For Release_‘|£99109108\: Cl

1. PROBLEM; JLNHAL
To dovalop a Fersosmel System whish will: (1) enadle the Agemsy to
utilize fully ite parsomnel. Tesources in acsesplishing our mission)

- (2) jrovide sdequate compensation to ettract, retain and revard
eaplogess; (3} enable the assignaent of employees fn various types
of werk which will inovresse thair ussfulpess snd uﬁmt«a the Agenoy;
(4) recognize the proper jurisdiction exd responaibilities of the
warious Csresr Bomrda; {5) refuce duplication mnd unnecessary revisv,
prossssing papervork and delays required to «ffect persoumel actious;
{6) estaklish adequate check-peints snd sovtrels which i1l lusure
that sctlcns taksn by verless officlals sre consisteat with Agescy
poliey sad requiremsnts with respsot to gualifisstion, elassificaticn
o tadgetary and other requivemenis; (7) provide sufficient flezibility
for eperational affices to mect changing vegureussts with a wintsus
of siministrative overdead; (8) incresse the overall eompetence and
sffuativeness of Agency personael., |

2, ABSEWPTION:

Sxab prograw sbould utilise existing fasilities, concepts mmi techulques
sc that its ivstallation would sot waluly dimupt the Agemay operations,
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30% Aesistants (S=7 through G8~10

Techmicians $4205 - 5500 Clsss IV

Anslyeis
30% Officers G5=11 thwough G5-13

- 8360 Cless III

9% Bxecutives mnd - 0Swlf = G515

Experts : $9600 - m:m’ Class II
1% &r, Execuiives GEw1b - 08-18 |

$1.2,000 - 14,800 Class I

Tee Qffice of Persommel will review, qualifications test, assess,
erslly examine or othervise ascertain applicants! quelifications for
initisl sppoiniment to & particuler class,

Within & particouler olass, and in the seme lipe of work Career Service
Chiefa will be delegated authority to reassign end promote smployees
within their jurisdiction without pricr Office of Persomnel spproval
Wt gdject to spot~check or post-audit reviev for complimsse with
sstablished qualificstion and clansification standerds, Such authority
Whmgauéw%m%ﬂfgﬂtMMﬁmaf the Career
Servics Head,

Promotion of employses to a higher class will be swbject o cral
interviews, audits of present sssignment and the sase goneral Office
of Personmel review ms for initial appointmenty ,

/0% will be developed within a gensral framewvork btroken down to

the Branch level to indicate th&aeﬂingwmhﬂafw:wm
class, i,0,;
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8 aftteers « Clms III

& MItary - Fald Grade

& incistants « Clese IV

§ Clertoal = Class ¥
A shange in the naber of mployess in eash clsse ywnld reguive
Mgher office or Directorste sproval tnelefing thet of B0/8. fech
Prameh, Division or Station woald heve s sversge sdlery estling within

wondd be baned Wen e sydoyess prosent ttle, grade sul class.
OPfiees would cavtify thet sselganents wre within their 1/ sad
miary oniltng, mbject to pest sailt review.

Mficen weuld be seheduled Ter pariodic elesstflestion survey
of the sotuel level of perforasnen of ineusbante of /2 pewltioms,
usn of sperwiing officiale in teking deyetomdny sotions end as the
Parecmml which wuld retedn 1 wtherity to appoint indteiduls
- Bwglogees would mot be tressfere
while i Wils Glass, useept tn the cuse of Mighly specisitend
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